TranSMART Pro Alliance Timeline

v Requirements refinement meeting (Nangle) - 4/20

v Vendor co-creation workshop - Hyve (O’'Hara) - 4/26

e Vendor co-creation workshop - Deloitte (O’Hara) - TBD

e Updated Vendor Proposals (O’Hara) - 24 hours prior to vendor selection meeting
e Vendor selection meeting (Elliston) - 4/28 (scheduled)

e Draft governance document (Elliston) - 4/29

e Draft alliance agreement - collaborators and foundation (Elliston) - 4/29

e Draft contract with vendor - legal terms (Johnson) - 4/29

e Agreements signed between Collaborators and Foundation (Elliston) - May 1
e Contract refinement meetings with selected vendor (Team) - May 2-13

e Scope of work finalized and vendor contract signed (O’Hara) - May 16

e Face to face meeting and project kickoff (O’Hara) - May 18-25"

e Phase | deliverables (Alliance) - TBD by vendor/collaborators

e Phase Il deliverables (Alliance) - TBD by vendor/collaborators

e Release process begins (Foundation) - 10/2016

e 17.1 Production Release (Foundation) - 4/2017

' Weekly project team meetings 6/2016 through 4/2017 (vendor Project Manager)



